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Most

• Today’s ERM & GRC 

Solutions

• Risk Framework

• Tracking & Control 

Lists 

• Workflows

• Tracking and controls 

assessed, hopefully 

using (accurate) risk 

measures for 

likelihood

• Impacts cannot be 

measured without 

linkage to objectives

“PLATFORMS”

INTEGRATION

LIKELIHOOD

IMPACT

OPTIMIZATION

• Optimized risk 

control portfolio

• Scheduled overtime.

• Compare alternative 

control portfolios as 

constraints or 

scenarios evolve.

RISK MANAGEMENT MATURITY
GRC EXISTS TO SUPPORT DECISIONS

DECISIONS REQUIRE OBJECTIVES

• Cross –silo capability 

• Need for reciprocity 

and inheritance 

______________

•  Ability to handle 

many to many 

relationships varies

Few
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Objectives

3 Risk Elements

Threats Event

Likelihood of 
Threats

Importance 
of Objectives

Likelihood of Event Impact of Event

Risk

4 Risk Measures

OBJECTIVE –DRIVEN RISK ASSESSMENT

Likelihood of Event 
Given Threats

Consequence of 
Event on Objectives

controls controls controls Strategy

Control Portfolio
Optimization & Simulations

Resource Constraints

Scheduling & Dependencies
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Objective Driven 
Quantifications 

• Capture board level priorities for better impact measures. 
Upgrade subject expert ratings (high/medium/low) for 
more precise financial values and statistical probabilities for 
better likelihood measures.

Quantifiable Risk ROI
• Calculate financial loss exposure avoided per dollar invested 

in controls

Cross-silo Unified 

Risk Architecture

• Quantification standards to translate risk exposure across 
financial, operational, and third-party risk data into a single, 
cohesive governance view.

Rapid Deployment
• Accelerate time to value via AI model structures. Pilot a risk 

models in days rather than months.

Predictive Scenario & 
Stress-Testing

• Use "what-if" simulations and sensitivity analysis to model 
different scenarios, or changes in objective priorities.

ACCELERATING ENTERPRISE RISK DECISION MAKING
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